
Who are the Young Inspectors? 
Every year a team of Young Inspectors undertake 
research into the views of other service users and 
professionals about the services provided by partner 
agencies to safeguard children. 

The Young Inspectors are young people aged 16‑21.
They are selected through an interview process 
and are involved in designing and conducting each 
inspection. The strength of the Young Inspectors 
is that they can apply their own experience and 

knowledge of the service to the inspection.

Why did the Young Inspectors inspect 
the Children and Young People’s 
Disability service?

Disabled children have the right to 
receive a comprehensive child-focused 
assessment of their needs in which 
their views and expectations are central, 
with the full participation of all agencies 
involved so that the needs of the disabled 
child are not allowed to mask safeguarding 
and child protection concerns. 

(Ofsted 2011)

In Camden, we want to make sure that every child and 

young person with a disability achieves well and leads 

a happy and fulfilled life. It is also important that they 

are provided with choices and are able to have more 

control of the services they access.

The aim of the inspection was to find out the views of 

young people and parents about their experience of 

the process in relation to assessments for:

Short breaks•	

Concerns about parenting•	

Transferring to the transitions service at 14 years•	

Transferring to adult social care at 17 years.•	

How did the Young Inspectors get 
the information? 
The team of Young Inspectors obtained feedback 

about the assessment process from young people 

with disabilities, parents, social workers and managers.  

Feedback was obtained through:

Questionnaires for parents, young people and •	
professionals about their views of the Children and 
Young People’s Disability Service (CYPDS) and how 
it could be improved. 

Interviews with social work service managers, •	
child protection officers and a parent participation 
representative from KIDS. 

A visit to WAC Arts College to see what the college •	
offers for young people receiving short breaks 
support and to hold an interview with the WAC 
disability officer.

Desktop research including documents by: •	
the Council for Disabled Children, Research 
in Practice on Communication with children 
and young people with communication needs, 
Camden Assessment Policy and short breaks user 
consultation report 2015. 
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What was good about your recent assessment?
Being listened to•	

Having a chance to say what I think•	

I got the services I needed•	

A plan was made to help me with my education and health•	

I could find out what choices I had•	

I had an advocate to help me•	

I felt I was involved in making decisions about my education and health plan.•	

What would you change about assessments?
Make meetings shorter•	

Have an advocate to help me take part in the meeting•	

Have fewer people involved in the assessment•	

More information about why I am having the assessment •	

Have help to prepare my views•	

I want to invite someone who can support me to give my views•	

Have a list of questions about what I will be asked, to help me think about what •	
I want to say

Young people to have information about the professionals involved in •	
the assessment.

Key consultation responses 

Feedback from young people about 
the assessment process



fewer people there

shorter meetings

advocate to help me participate

assessment - why?

a list of questions: 

what will I be asked?
what do I want to say?

I will invite someone to help me present my views

who is coming? information for me to read about them

My  
assessment

wish  list

help me to prepare my views



Feedback about the assessment process 

Were you able to communicate 
what you wanted to say during 
the assessment process?

Yes No

Feedback about short breaks assessment

Were you able to have your say at 
the short breaks assessment panel?

Yes No

What was your experience of the 
short breaks assessment meeting?

GOOD very helpful Not helpful

Were you happy with the decision  
about services and activities offered  
to you at the short breaks panel?

Yes No

Key consultation responses 



photos

hobbies

Makaton

British sign language

storytelling

communication board

iPad

music
games

talking mats

Skype - video chat

drawing

video diary

My voice
Young people say that talking is easier when they are doing an activity and are 
feeling relaxed. Professionals should use different ways to establish a connection 
with young people who have speech, language or communication needs.



support for parents

school

hobbies

child’s story

family income

Assessment process

The aim of the assessment is 
to establish what support and 
practical assistance the child 
and their family need in order 
to help the child to achieve 

good outcomes.

Assessment process

friendships

Education, health 
and care plan

communication needs

supporting 
families

access to community 
resources: GP, 

libraries and school

health needs

child’s views and feelings



time with a 
paid carer

quality time with social 
workers/key workers 

sports

Short breaks activities 

Whereby disabled children 
and young people spend time

away from their main carer.

It can be at home or in the 
community. The kids have fun, 

the carer has a break. 

(It’s not going on holiday).

short breaks activities

shopping

art and crafts

fun activities

music

transitions to independence: using public transport

transitions to 
independence: cooking



Key consultation responses 

Feedback from parents 
Setting

It is helpful to have the short breaks panel at •	
Swiss Cottage School. It makes it easier to 
include the child in the process.

Involving young people in short breaks panel •	
meetings should include creating a relaxed 
atmosphere where the young person can sit 
and eat pizza or watch a DVD. 

It helps when there are not too many professionals •	
involved in the assessment and to have one person 
(a social worker) to talk about the needs of the child.

Information
The best short breaks panel meetings are those when the •	
panel members are well‑informed about the child’s case.

Parents need to know in advance who is going to be •	
involved in the panel.

A pre‑meeting with young people helps to prepare for •	
the assessment. 

Repeating information about the family and the child can be emotionally draining.•	

The self‑assessment tool for parents, used after the consultation with parents, •	
is very helpful. However, some parents may still need help to complete it.

In order to improve young people’s participation in the assessment process, •	
social workers need to ensure that they know they are invited well in advance, 
that meetings are held in appropriate settings and that a range of 
communication tools are used.

Changes
There is not enough time to prepare children for what is going to change when •	
they become 18. It can be difficult for them to understand why they can no longer 
go to short breaks or other activities that they used to do before.

Parents are not always aware that the transitions assessment starts at the •	
age of 14.



 

Setting
Social workers use different communication methods to work with young people; •	
they also visit and observe children in different settings.

It is important to have the right people at the short breaks panel meeting, •	
especially professionals who know the child or who are well‑prepared.

Assessments are often time‑limited, which may mean that not all the information •	
is shared or understood.

Relationships
The best way to hear the child’s voice is to get to know them and spend time •	
with them.

Working together with parents, professionals and personal assistants plays an •	
important role in the gathering of information about young people’s needs.

Support the participation of young people in assessment meetings by developing •	
a trusting relationship between young people and their social workers.

Needs of disabled young people and their families are often complex and family •	
members can sometimes feel defensive towards professionals.

The child at the centre
The views, wishes and feelings of young people need to be kept at the centre of •	
the assessment process, particularly when there are communications difficulties.

Drawing together views from the young person, parents, carers, schools and •	
other involved professionals helps to make a holistic assessment.

Don’t miss hearing the child’s voice.•	

It can be difficult to capture young people’s wishes and feelings in assessments •	
due to communication difficulties.

The principle of best interests and the wellbeing of children must always be •	
applied, in particular when there is a disagreement between parents and children.

Changes
The transitions assessment can sometimes feel overwhelming to families and •	
young people.

Parents may need help and early preparation to help them accept that once their •	
child is 16 they are not able to make all decisions for their child.

Key consultation responses 

Feedback from staff 



What I enjoyed most was 
visiting activity centres for 
children with disabilities 
and taking photographs 
of these places. I found it 
difficult to concentrate on 
what people were saying 
and to listen. I need to 
learn to stay focused.

I learnt how different 
agencies help young 
people with disabilities 
to learn new skills.

JAMES

This project made me aware of the 
difficulties that many young disabled 
children have to face in their everyday 
lives. I think that we all need to be more 
aware of that. I am going to get involved 
in making more people aware of the 
difficulties that they face.

Jenny
T E A M  L E A D E R

I most enjoyed asking 
questions at the meetings 
with service managers.

This is the first time I have 
been involved in a project 
about the social work service 
and young people with 
disabilities.

The one thing I have learnt is 
to try my best and not to keep 
saying, “I can’t do it”!

Individual evaluation
of the inspection by Young Inspectors

What I most enjoyed about the project was the people I got 
to work with on the team of Young Inspectors. They were 
all vibrant, fun and interesting people who all contributed 
something to the project and the dynamic of the group 
itself. It made getting up early in the morning bearable, 
because at least I knew I would get to see the others when 
I got into work!

I also enjoyed the structure of the project and especially 
being able to ask questions of people responsible for 
the service.

The project has not only reaffirmed my wish to teach and 
work with young people one day, but it has also helped 
give me more confidence in myself.



The most enjoyable part of the Young 
Inspectors project was getting to meet 
new people and getting to work like 
a professional. I felt that I was able to 
connect with the subject of the project 
due to personal experiences with 
the services.

This project has opened my eyes and 
views on how different young people 
may have to deal with disability issues 
on a daily basis and how services 
support these young people. In future, 
I would like to help children with 
disabilities to help them live the happy 
life they deserve.

The most enjoyable part of the project 
was to be able to contribute to society 
by helping Camden services for young 
people with disabilities. 

It was a good experience for me to think 
for myself, use my own initiative and not 
to just expect to be told what to do.

I have learnt to respect people with 
authority. I have changed my views 
on social workers completely. I can 
understand the amount of work that 
goes on behind closed doors. It has 
made me want to be a better person and 
decide to work in a profession of helping 
vulnerable young people and children.

DANI

This project has changed me 100% as a person.  
It is wonderful to know that there are services and 
professionals that young people with disabilities can 
ask for help. 

I hope that managers reflect on our recommendations 
and consider changes to the service. Overall, it was 
wonderful to work with the Young Inspectors.

This project has given me a different perception of 
myself and it has made me want to learn Makaton sign 
language. I also have learnt that having patience and 
helping others to build their confidence is the best way 
to work together and to achieve the aim of the project.

Before I came to the project, I never spoke to 
anyone about myself. I never thought anyone would 
understand. The Young Inspectors project helped me 
open up. Meeting people who are in a similar situation 
made me feel I was not alone. I really enjoyed my 
experience in the Young Inspectors project. I hope I 
can join again next year. 

mohammed



If you would like to be a Young Inspector 
or would like to know more about  
the project, please contact us via  
www.backchatonline.org.uk or email:  
elzbieta.chandrasena@camden.gov.uk

1 To ensure the assessment process allows time to build good relationships with children 
and their families. It can be difficult for professionals to balance building an effective 
relationship within the timescale for assessments.

2 Hear the child’s voice. Provide help to children and young people to enable and 
encourage them to express their wishes and feelings. Children with learning difficulties 
may not be able to verbally express their wishes or worries. Social workers can sometimes 
not hear the child’s voice when they rely on the views of parents and other professionals.

3 To provide a clear explanation of the assessment process in order to ensure that young 
people and parents understand the process and timescales. Parents and professionals said 
that there are many different assessments and the experience can be daunting and confusing 
for families.

4 To improve communication with parents and young people about transitions 
assessments at age 14 and 17. Young people and parents are not always clear about the 
planning process, timescales and stages of the transition process.

5 To ensure decisions made at the Short Breaks Panel are made by professionals who 
know the child and are not based only on the reports and views of professionals. 
This approach will help parents to have more confidence in the system and work 
together successfully.

6 To provide support for parents to help them understand the stages of the 
assessment process. 

7 To reduce the number of assessments and enable social workers to have more time to 
directly support children and families.

8 To make assessment meetings truly child-centred by making them less formal, shorter and 
incorporating a range of visual and digital tools and communication methods.

Key recommendations for change


